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A Few Myths about Covid-19

The future of office is dead
Working from home is where it’s at
Traditional retail is more than dead

Social distancing = Head for the hills



Offices will Re-emerge, Again

Offices are a source of teamwork innovation.

Modern companies internalize social interaction

More innovations are done around the water cooler
and in the cafeteria than the microwave at home

" Jamie Dimon’s J.P. Morgan Chase bank is less profitable
because workers aren’t working in the same space together.

... it’s time to get people back to the office.
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Working from home is NOT where it's at

It's novel for a while ...

... but wears off after about 6 months.
Productivity increases for 6 months

... then begins to crash.

Adapted from https://finanz.dk/covid-19-teleworking-and-productivity-vox-cepr-policy-portal/

Cabin fever sets in ...
... your home is your prison > house arrest?
Where's the tech support when you need it?




Traditional Retail Will Do What it Does Best
CHANGE

COVID-19 merely accelerated trends—and that’s a good thing.
New retail leasing mantra: Amazon proof
tenants—and that’s a smart thing.
Traditional retail spaces becoming
more diverse >
Offices—parking anyone?
Public places (libraries, service centers)
Clinics/out-patient centers
Opportunities for First/Last mile
shipping/returns/etc. P ———— T S——————r————
New forms of community gathering
New places for people to live
The constant about retail is that it is never constant.
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Head for the Hills > NOT

If there is a perception that the pandemic has ushered in a mass migration, it is not
supported by the data. ... Americans moved less during the pandemic than they
normally would have, not more.

(https://www.bloomberg.com/news/articles/2020-09-16/the-truth-about-american-migration-during-covid.)

Of those who moved, 15% cited Covid-19 as these reasons->
37% said they could not afford housing because of income loss especially >
New York/Manhattan and San Francisco
33% moved to shelter in place with friends or family
24% of the 15% (=3.6%) didn't feel safe where they were because of Covid.

(https://www.bloomberg.com/news/articles/2020-09-16/the-truth-about-american-migration-during-covid.)

Nearly all who moved stayed within commuting range of work after Covid.
One Covid benefit > Low interest rates for years to come.
That may shift the equilibrium toward ownership, albeit slightly (come back 11/12).



Realities

e The open office, hot-space concept will change
but it may be about time.

e Some will work more from home and new/proven
technologies will help (Zoom) but for nearly
all the workplace is still where it's at.

e Amazon-proof retail will expand while retail
centers will become more diverse places of
offices, services, gathering and even residences. f i
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