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The Problem

Source: 2019 Federal Reserve Board’s 
Survey of Consumer Finance
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Homeownership is vital to the American Dream.



The opportunity for homeownership is disappearing 
for the average Utahn.

The Problem
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Sources: Federal Reserve Economic Data; US Census Data; 
Utah Multiple Listing Service; Freddie Mac HFA Advantage

*Include single family and multifamily. Five percent down payment, prevailing interest rate.
Mortgage is 80 percent of payment remaining 20 percent taxes, insurance, and PMI.
Ratio of mortgage to income 28%.



Current State of Utah Housing Market

Estimated $42B

Home ownership subsidized

OWNERSHIP SUBSIDY

RENTAL SUBSIDY

Rental costs stabilized, but no 
pathways to wealth generation

Mortgage Interest 
Tax Deduction

Housing Choice Vouchers & 
Public Housing

LIHTC

Estimated $30B

High/Middle Income 
Homeowners

Middle/Moderate Income 
Renters

Moderate/Low Income 
Renters

Wealth Generation

Wealth Stagnation

but makes too much to qualify 
for assitance

Estimated $8B

Traditional ownership opportunities are 
leaving most Utahns behind.

Wealth Stagnation
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Townhomes - 1st Floor
Garage, 1/2 Bath, Bed/Office

Townhomes - 2nd Floor
Bed 2, Kitchen, Living

Townhomes - 3rd Floor
Bed 3/4, Shared Bath

Townhomes - 4th Floor
Bed 5, Primary Bed, Shared Bath

Project Open 3
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Estimated $42B

RENTAL SUBSIDY

Housing Choice Vouchers & 
Public Housing

LIHTC

Moderate/Low Income 
Renters Wealth Stagnation

Potential Utah Housing Market

OWNERSHIP SUBSIDY

Mortgage Interest 
Tax Deduction
Estimated $30B

High/Middle Income 
Homeowners

Middle/Moderate Income 
Renters

Wealth Generation

Wealth Generation
DENSE OWNERSHIP

Real Missing Middle

Shared ownership creates opportunities for more families, 
but still leaves some behind.

Estimated $8B

Home ownership subsidized

Rental costs stabilized, but no 
pathways to wealth generation

but makes too much to qualify 
for assitance

OWNERSHIP SUBSIDY

Mortgage Interest
Tax Deduction
Estimated $30B

High/Middle Income 
Homeowners Wealth Generation

Home ownership subsidized



Low Income Housing Tax Credits (LIHTC), a federal 
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annual returns and wealth generation goes to investors.



Our Solution - The Perpetual Housing Fund
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SLC + 
Intermountain Health

Initial Capitalization Utilization

$10MM

$2MM Project Capital

Pre-Development 
Reimbursement

Land Acquisition & 
Pre-Development

Capital

Additional Capital for 
Land Acquisition & 
Pre-Development 

Developer Fee at 
Groundbreaking

2-6% Return on 
Investment

Initial
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Impact 
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PHF  
Project

PHF OF 
UTAH

0-2% Return for 
Operating Expenses

(501-c-3)

Tax credit equity & construction lenders require $12MM 
(2MM liquid) to fund a meaningfully-sized LIHTC vehicle.

2% Annual Cashflow &



515 Tower - Phase I
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Resident

515 Phase I - Resident Perspective

$638
1/60 Share 
per person

YEAR 1 
CASHFLOW 

SHARE**

EQUITY SHARE AT 
STABILIZATION

$40,149*
1/60 Share 
per person

*Asset appreciation will be distributed upon events such as a 
the ability to "draw" on their equity for "allowed events" in a vehicle similar to a HELOC (funded and run by the PHF).

$250,000

$500,000

Dev. Fee Deferred to Project

Funding Resident HELOC Vehicle

$38,259
75% to Residents

$11,683
Annual Rent
Per Resident

$2,408,916
75% to Residents

$750,000
To Project/ 
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Residents

25%

75%

SPE Pro Forma Year 1

SPE Value + Equity Upon Stabilization

999,007$emocnI lanoitiddA + stneR

($300,179)

$400,820

($349,809)

$51,011

Less Op Expenses + Capital Reserve

Net Operating Income

Less Debt Service

Net Cash Flow

$8,907,121

$3,211,888

Asset Value

Owner’s Equity

Developer Fee Contribution



Asset Appreciation + Debt Reduction 
Conceptual Graph

515 Phase I - How Shared Ownership Works

25% PHF

Resident 
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Resident A - 10 Years

Resident B - 3 Years

Equity Share - $54,634

Equity Share - $16,390 Equity Share - $38,244
Resident C - 7 Years

$38,259 $42,425 $46,610 $50,814 $55,035 $59,271 $63,520 $67,781 $72,051 $76,328

Example Resident Dividend



Wealth Generation

Estimated $42B

RENTAL SUBSIDY

Housing Choice Vouchers & 
Public Housing

LIHTC + PHF

Moderate/Low Income 
Renters

Wealth Generation

Wealth Generation

Potential Utah Housing Market

OWNERSHIP SUBSIDY

Mortgage Interest 
Tax Deduction
Estimated $30B

High/Middle Income 
Homeowners

Middle/Moderate Income 
Renters

DENSE OWNERSHIP

Real Missing Middle

The PHF will use this model to provide ownership 
opportunities to low income households.

Estimated $8B

Home ownership subsidized

Rental costs stabilized, but no 
pathways to wealth generation

but makes too much to qualify 
for assitance

Wealth Generation

OWNERSHIP SUBSIDY

Mortgage Interest
Tax Deduction
Estimated $30B

High/Middle Income 
Homeowners

Home ownership subsidized
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Together We Can 
Change The Narrative
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